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Or how we became a
Time Lord



The Jigsaw

Housing/Accommodation

Layerl

Home Care
Services
Care Home ‘
Beds N munity Nurses

Day Centres “ s
& Day \‘
Hospitals v %
\

-
-

ipment &

m < Adaptations
ing uing Care NHS
Elemenv Support Beds & Assessment
Beds

of NHS Acute
Services
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Angus Healthy Caring and Safe

Communities Partnership

An Integral part of the Angus Community.
Planning partnership

Aligned resources
Joint Strategic Support Unit

(Social Work and Health ,NHS, Tayside
Police and dedicated housing resource )

Supporting people
Single shared assessment
Support for carers

Strategic Relationship with Communities
Scotland



Nelghbournood Services

= Housing Landlord

s Strategic and private sector housing
= Community Safety

» ACCESS Angus

s Direct Services Organisation

s Fleet management

= Arts and Culture

s Sports and Countryside



Housing --the partnership priorities

s Deliver improvements in safety through
the Community Safety Partnership.

= Ensure good quality housing Is available to
all in Angus.

= Improve the health of the community In
partnership with other agencies.

s Focus on the culture of alcohol use within
the community.

s Ensure that services are designed to meet
the future needs of the community.



Homelessness

Aim: to fulfil the reguirements of the
homeless persons and thecouncil’s
allocation regulations

Method: use council’s stock, nomination
arrangements and homeless prevention
activities Use Single Shared Assessment

Constraint: lack of new stock,unequal
partnerships

Partners: Housing, Community Services,
Social Work & Health, Police and Fire,
Voluntary Services, Education



Strategic Objectives

To allow people to live as normal a life as
possible at home or in a homely environment In
the community.

To provide the right amount of care to help
people live as independently as possible.

To provide a co-ordinated and integrated
response to the health, social and housing needs
of homeless people by statutory and voluntary
agencies in Angus.

Method: Integrated support mechanisms
Involving all sectors utilising SSA and CHR

Constraint: Rising demand with limited resource



Assessment Policy Objectives

s to provide a customer-focussed service to
everyone with a perceived or self-
expressed need

s to focus needs assessment on
vulnerability

= to end the revolving door of homelessness

= to enable individually tailored solutions to
meet assessed need



Assessment Policy — Key Elements

to Implement the spirit of the 2003 Act In full by
2007 by going beyond our statutory duties by
providing a sustainable housing solution to all
households in acute housing need regardless of
whether they fall within the statutory definition of
priority need

remove pigeon-holing by abandoning terms
“homelessness”, “support needs”, “social care
needs” and “special or medical needs” and ensure
all needs are considered at the one time

actively promote choices and solutions to allow
users to make informed choices about decisions
that affect them



Integrated Assessment

Re-designate Special Needs Officers
(homelessness)

Set up generic Assessment Team

Single assessment process for all applicants /
referrals

Process of abolishing Panels & giving delegated
authority to Assessment Officers

Committee Approval for new Assessment Policy
and

amendments to Allocation Policy
Process of agreeing quality assurance



Into Practice-- challenges

Full buy in — One major CHR partner has been
unable to accept competency of SSA In deciding
medical priority.

Initial resistance from some SW&H colleagues.

Efficiencies — more for the same — Is this
sustainable?

Reduction in social rented housing / Supporting
People funding

IT — communication

Resources — staff training — point of contact
service.



Assessing Need |

Housing & pplication shows applicant
iz affected by homelesstess or is
otheraise vulnerable

Referral is recerved from ACCESS, other agency etc,,
indicating client is affected by homelessness or is
otherwise vulnerdhle and has Housing and or Housing

Snrnen Weesda

O receipt, Adrin Sesistant assesses risk,
requests reports, etc and priomtises according
to circumstances. ¥

Applicant ! client
is roofless

Applicant / client
is afiected by
homeless hut not
roofless

avallable nfonmation

Lidrnin b ssistart arranges same day Lidrain Assistant raediately contarts applicant
aszeastuent and alerts ternporary to arvange nterview within 2 working days and
arcornimodation tearm. Advises duty issues confirning standard letter, collates 554

Liggessment Officer, forwarding any

teports if availdh le, risk aszessments ete and
foreards to Assessmment Officer

Lizzeasnent Officer
refers to Temporary

YES

Y

Ligzeasment Officer interviews applicant [ client in ACCESS
Oiffice or by phone, completes, spplication forms, consent formms,

Lecorrnodation Tearn  [*
a5 required.

354 and Housing Support Assessment forms and further
specialist referral forrs as required. Iasues applicant with
surnrnary of assessed needs and consent forms where necessary

Applicant! client is not
affecied by
homelessness but has
other special housing

and or housing support

.. [~

Lidrin Assistant issues standard letter arranging
nterview within 10 workivg dass, collates 554
reports if available, risk assessments ete and
forwrards to Lssessment Officer

/

Ligzeasment Officer irterviews applicant [ client in own
horae, completes application forms, consent forrs, 554
and Housing Suppott Assessment forms and finther
specialist referral forrs as required. [ssues applicant with
surnmary of assessed needs




What happens during the assessment?

m Assessment Documents

1

2

3

4

)

. Adult Assessment

. Consent Form

. Housing Support Assessment
. Housing Support Plan

. Change Matrix



Process Diagrams

= The following slides show the process
/ procedure for: -

e Decision Making
e Accessing Housing Support

e Monitoring & Evaluation of Housing
Support Service



Decision mak

Decision Maling Sufficient Info (554
ient rmaton
and other Specialict
Assessmenis) to reach a
decision about prierity for
Housing and Support Meeds

Luggegsrnent Officer makes decision on basis of 354 &
horneless irvrestigation. Swards prority for Howsing and

Ho

Lzzezgrnent Officers requests appropriate
inforrnation from other agencies to werify or

Suppoit according to change matrix score.

(Within 5 davs of date of assessroent/ receipt of additional
inforrmation

Ligsessment
Officer forwards
paperaork to
Lodmin Assistant

& gzessmment
Oificer processes
Paperwork,
notifies &pplicant
& places on CHE

refers for further assessment. And notifies
Lgsessrnent besistant

Ezzessiment Assistant issues reminder to
agencies if no response within 14 days and
letter to applicant explaining delay, advising
thew roasy wish to parsue matter with agencies
to allow a decision to be made

O recelpt, Sdmin Saesistant wpdates records
and foreards to LAssessment Officer

Sufficient Informmation to reach
a decision about priority for
Housing and Suppoit Heeds




Accessing Housing Support

Applicant is awarded priority
for Housing Support

Accessing Housing Support

L esessrnent Officer refers HS priority to Supporting People Tearn
Hetworking Officer (part of Inncsration Fund bid) including
completed HS A szessiment Docurnents

' |

Metworking Officer estimates nurober of hours Metworking Officer estirnates nurober of hours

reciuired frorn HS Assessment Surnrmary and recuired frorn HS Assessment Surnrmary and

refers to spot purchased service (has specialist matches with floating hours avvailable onbasis of

skills in engaging with difficult & challenging priority rating and Prosdders” criteria. Hours

behaviour) {within 1 working dazy) updated ¥ rmatched weelly. Outcormes emailed to
¥ Lgzessiment Assistant

Referral accepted

Yes Mo |

h 4 h 4
Metworking Officer npdates 5-Ivlap Metworking Officer establishes reasons
(Suppor —Ilonitoring & for refusal, secures other support (L&
Prioritisation data base) detailing duty if S55T) and ackises Contracts
suppon reguirements & baseline Officer if required. Corfirroation
geore and emails to Provider. emailed to fAssessment besistant
Confirmation to Lssessment Assistant

Liggessinent Assistant—mgpdates I
wiorld, so landlord has point of

contact




Monitoring and Evaluation

Lpplicant &ccepted
for Housing Support

Monitoring & Ewvaluation Housing Support Service Serrice

O recelpt of Honsing Suppon
Bzzezsrnent, Prosdder drawes up and
agrees with applicant a Housing Support
Flan

b 4
Promader npdates S Ivlap, recording proposals
for meeting needs, anticipated ontocormes,
rerviey periods etc., and npdates progress

Promader ermails monthlsy report to Eraluation
Officer

v
Esraluation Officer mondtors and evaluates
progress in achiesring indnridual outcornes

b 4
Frraluation Officer provides contracting
Officer with 6 rmonthly reports to inform
Service Berviews




Outcomes & Way forward

An involved partnership

Strategic and Operational links formalised

Independent evaluation commissioned
Achieving “buy In” from some stakeholders
Extending SSA , e.g. employability

Developing framework to monitor individual outcomes

ULTIMATE GOAL
* BETTER OUTCOMES FOR THOSE WHO MATTER

*
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